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1. The 2d Mech Komrando was subordinate to the Bereitschaft in Egpesin and
wes quartered in newly constructed tarvacks instelletions near Karpin.
Lesding officers of the units included Colonel Weise » cormending
cfficer of the Bereitschaft; l&rjor Lackkaug (fnu); commending officer
of the 24 Yech Kommendo; snd Captein Paul (fnu)}, commemding officer of
the 1st Bn. The sctual strengih of the 2d Mech Komrende was etout two
thirds of authorized strength. Iits organization was like that of the other
mechanized Kormrendos of the Dereitschaft in Epgesin.  Only two Sovist
cdvisers vere gtill assigned to the 2d Mech Komrendo.

2, The new training year commenced on 1 December 1953 &nd wes ascheduled io
end in Octoter 1954. Continvous alert exercises tegen in early December
1953. Four short-tine zlerts were hald weekly. Yajor alert exercises

were confined to & totsl of tuc. The last major s=lert prectice 25X1
25X1 [ |in rid-Decerber 1953 involved & merch exercise o

ebout 15 kilometers, the securing of a hill given up by the enemy agaiust
potential attacks, znd entrenching of individual scldiers. Atout €C :
-cfiicers and Soviet advisers inspected the construction of field fortifi-
cetions during this exercise. The tire-tetle for the alert prectices
:rovided that the men full out with field peck after 5 minutes, and that
the entire company lesve for the sssembling point within 15 minutes after
receiving wespons, equipment ¢nd retions. Preparatory reesures rods it
rossible to observe. this time-tible.< '

3. In atout lste ilcvember 1953, the lesder of the 1st Co told his ren that
from now on the KVP hod 2 jurisdiction of its own. In sbout mid-Lecember
1953, & steped triel was held in the single-story movie theater in the in-
stslletion of the 1st Mech Korvendo in Kirpin. A1l officers cnd enlisted
ren of each company with either excellent or poor records were required
to attend this trial.
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Tocembor 1063, lrrch evercices end ninor condet prectices were held by
oiher wnits still in rdd-Jenvery 1954,

iy
<

e

v Approved For Release 2003/08/07 : CIA-RDP80-00810A003900060005-8

'-.,-«-,1 ™ e p T
DONPITLNTRAL

]
- o o=

25X1
oriente  The orpenizetion of & rechenized replirent is known fron
TR rous previons repnrtm ry other Seserters. Judping from the au’mm«:-
rized atrencth of 2 Joviel rechenized repinent of 2,520 men, two thirds
of entborized sirength are 1,680 ren. | | 25X1

indiceted thet the actual strength of et ci. of the three necheénized reil-
ﬁcmts of the bppeeln v 1.;10!’1 wie srout 1,500 ren in lste Septevber 19530
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strength of the units ve osaitly 1xcre.x.,r‘<: ty inductionss

inter troining £t rost EVF unite cortenced prior ko rilde

Coprent, ilitery Jurdsdiciion i’f}’r VT units wes intioduced in the

a1l of 1953, Judge e4v ocete officers vere r.xpui v‘:.ed ot fieldwcorrend
lavel.
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